NC GPS Institute I: Leading Change & Mapping Pathways
Transformative Leadership for Student Success
Tuesday, May 29 	12:15-1:00 p.m.
Moderator: 	Lisa Chapman
Panelists: 
Bill Ingram, President, Durham Tech
Mary Rittling, President, Davidson County CC
Pat Skinner, President, Gaston College

Discussion Questions: 

1. Each of you has been recognized in North Carolina and nationally for leading transformations at your college that support greater and more equitable student success. Please share your vision of student success and how you have led reforms to achieve that vision.

2. At your institution and across the System, what are the greatest obstacles to change and how can we begin to address them? 

3. Share some of the ways that you empower and encourage employees during times of “change and challenge” to focus on student success.


4. If you agree that leadership is “everyone’s responsibility,” how do you develop employees’ capacity for leading change, continuous inquiry, and collective learning?  
 
5. How can each college employee advance more equitable learning and completion outcomes for all populations, including underserved students? How can we as a System advance this work and support colleges and employees?

6. [bookmark: _GoBack]What other experiences and insights about leading change and student success would you like to share?
