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Cafeteria College 

Paths to career goals unclear 

Intake sorts, diverts students 

Students’ progress not monitored 

Learning outcomes not defined 

and assessed across programs 

Churning 

Early transfer 

Completion 

Time to degree 

Excess credits 

Skill building 
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Guided Pathways College 

Clear roadmaps to career goals 

Intake redesigned as an on-ramp 

Students’ progress closely tracked 

Learning outcomes/assessments 

aligned across programs 

Churning 

Completion 

Early transfer 

Excess credits 

Time to degree 

Skill building 
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AACC Pathways Project Colleges 
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Research Methods 

 

College Interviews 

Focus Group Participants   

Faculty Advisors Students Total 

Cleveland State Community College 7 5 0* 15 27 

Community College of Philadelphia 18 6 6 7 37 

Front Range Community College 27 7 4 8 46 

Indian River State College 23 6 7 6 42 

Jackson College 17 7 7 5 36 

San Jacinto College 38 9 6 7 60 

Total 130 40 30 48 248 

*At Cleveland State, faculty serve as academic advisors. 

• Colleges filled out CCRC “Scale of Adoption Assessment” 

(spring and fall 2016)  

• Follow-up calls with all 30 colleges (fall 2016) 

• 2-day site visits to 6 colleges (fall 2016) 

– Individual interviews & focus groups 
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• Pathways Adoption (the “what”) 

– Based on CCRC research on guided pathways 

• Mapping pathways to student end goals 

• Helping students choose and enter a path 

• Helping students stay on a path….and finish strong 

• Ensuring that students are learning 

 

• Pathways Implementation (the “how”) 

– Kotter’s 8-step “change leadership” process 

• Creating a climate for change 

• Engaging and enabling the whole organization 

• Implementing and sustaining change 

 

Research Framework 
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Guided Pathways Scale of Adoption 
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At Scale 

 

 

 

Scaling in 

Progress 

 

 

Planning for 

Scale 

Implementation 

 
 

Not Systematic 

 

 

 

Not Occurring 

AACC Pathways Colleges Progress in Adopting  

Guided Pathways Practices, March – September 2016 

2.67 2.74 2.17 3.03 3.29 3.25 2.97 3.58 
0

1

2

3

4

5

Mapping pathways to student end goals Helping students enter a pathway Keeping students on a path Ensuring that students are learning

Average Scale of Adoption Assessment Ratings  

March 2016 Assessment September 2016 Assessment
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Rethinking Mapping Programs 

Career programs vs.  

academic transfer programs 

A lá carte courses  

(distribution requirements  

and electives) 

Algebra as default math path 

Certificates vs. degrees 

Academic / career communities 

(“meta-majors”) 

Program maps with course 

sequences, critical courses, co-

curricular requirements 

Program/field-specific math paths 

Degree pathways with embedded 

certificates/certifications 

From: To: 
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San Jacinto College: 

Math R&D Team 

Source: San Jacinto College 
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Rethinking Student On-boarding 

Job/transfer support for 

near completers 

Current semester schedule 

Academic assessment 

Pre-requisite remediation 

Algebra and English comp 

A lá carte dual HS credit 

From: To: 

Career/college exploration and 

planning for all from the start 

Full-program plan 

Holistic assessment 

Co-requisite academic support 

Critical program courses 

Exploration of program pathways 

beginning in HS 
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Jackson College Student Planning 

Using JetSTREAM to customize plan 
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 Covers entire program based on default program maps 

 Customized for each student to account for: 

• prior credits (dual enrollment, transfer, AP, etc.) 

• educational goals and personal interests 

• transfer destination and major 

• timeline to completion 

 Contains at least 1 program course in first term, and 3 

program courses in first year 

 Easily accessible by student, advisor, faculty 

 Tied to scheduling/registration process and locked into 

student information system 

 

What makes for a good plan? 
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…but with a couple of notable exceptions, they have not yet 

connected these efforts to their guided pathways reforms at 

scale. 

 

• Examples:  

– Cleveland State Community College (TN) 

– Stanly Community College (NC) 

– Wallace State Community College (AL) 

 

All of the AACC Pathways colleges are experimenting 

with new and promising approaches to developmental 

education… 
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16% 

48% 

13% 

30% 

57% 

28% 
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Gateway math Gateway English Gateway math & English

Cleveland State Community College (TN): 
Completion of Gateway Courses by FTEIC Students in 1 Year 

2012-2013 2015-2016

Early evidence of impacts 
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• Examples: 

– Indian River State College (FL) 

• “Great Explorations” 

• Required SLS 1000 

• Build an academic plan 

– Columbus State Community College (OH) 

• College Credit Plus 

– Pierce College (WA) 

• Career cruising 

• Washington Career Pathways 

AACC colleges are beginning to build pathways down 

into high schools, starting with dual enrollment 

students 
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What do students think about having a 

„guided pathway‟? 
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• One-on-one interviews with 149 students across four 

colleges in a large urban community college system 

• Subset of questions asking students to react to guided 

pathway 

• 48 students expressed a clear opinion about guided 

pathways  

– 37 students expressed something positive about GP, and  

– 4 students expressed a critique or downside of pathways.  

– 19 students expressed frustration related to implementation of GP 

 

 

 

Student perspectives on program maps 

& educational planning 
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• Most students reacted positively to guided pathways: 

– Program maps simplified educational planning 

– Students felt motivated towards completion 

– Appreciation for integrated supports - advisors played an important 

role in helping make meaning of the educational planning 

processes  

• A few students, however, voiced concern about guided pathways: 

– Possible unintended consequences of the reform’s theoretical 

underpinnings (e.g., defaults, active choice, structure) 

– Challenges with implementation, e.g., confusion and technical 

glitches 

 

 

 

Student perspectives on program maps 

& educational planning 
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Rethinking Student Advising 

Info “dump” at orientation 

Advising vs. teaching 

Full-time vs. part-time 

Scheduling available courses  

to suit college schedule 

JIT support for major decisions 

along the path 

Advisors teach and faculty advise 

On-plan vs. off-plan 

Scheduling courses on the student’s 

plan to suit their schedule 

From: To: 
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• What are my career 
options? 

• Which college offers 
programs in my field 
of interest? 

• How much will it cost 
and how will I pay? 

 

 
CONNECTION 

From interest to application 

• What are my program 
options? 

• What are program 
requirements? 

• Which program is a 
good fit? 

• What will I take? 
• Will credits transfer? 
• How much time and 

money to finish? 
• What if I change my 

mind about a major? 

 

 
ENTRY 

From entry to passing 
program gatekeeper 

courses 

• Am I making progress? 

• How do I get related 
work experience? 

• What if I want to 
change majors? 

• What if I am struggling 
academically? 

• How much time and 
money to complete? 

• How do I balance my 
other obligations?  

 
PROGRESS 

From program entry to 
completion of program 

requirements 

 

 
 

 

Major Decisions Along the Path 

• How do I transfer? 

• How do I get a job in 
my field of interest? 

 
COMPLETION / 

TRANSITION 
From program completion to 

career advancement and 
further education 
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CONNECTION 
From interest to 

application 

ENTRY 
From entry to passing 
program gatekeeper 

courses 

PROGRESS 
From program entry to 
completion of program 

requirements 

Approaches to Redesigning Advising 
COMPLETION / 

TRANSITION 
From program completion 

to career advancement and 
further education 

Jackson 
College 

Navigators (case managers liaise w/ academic departments, financial aid) 

 
Academic Departments & Financial Aid 

Lansing CC 
Academic Success Coaches 
 
Professional Advisors (embedded in Career Communities) 

San Jacinto 
CC (TX) 

Admissions 
Advisors (enroll 
students in 1st 
semester) 

Educational Planners (middle of 1st 
semester to completion) 
 
Mental Health Counselors (personal 
counseling 

Career and 
employment 
team 
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Source: Indian River State College 
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IRSC: Checkpoint 

advising manual 
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• Personal contacts early on, so students feel welcomed 

and valued 

• Case management approach, so that every student 

ideally has one advisor who is overseeing his or her 

progress throughout 

• Connection with faculty and others in their field of 

interest to provide guidance and networking support 

• Responsibility for guiding students into and through 

program paths shared by all faculty and staff, 

regardless of whether they have formal roles as advisors 

 

 

Advising Redesign Key Features  
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Rethinking Teaching and Learning 

Gen ed learning outcomes 

Generic gen eds 

In-class learning 

Meta-major learning outcomes 

Contextualized gen eds 

Curricular + co-curricular learning 

Student transcripts Portfolios 

From: To: 
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A handful of colleges are considering how to 

customize general education learning outcomes for 

broad meta-major fields. 

 

• “Pathways can’t just be sequences of courses. They have to fit 

together to create an educationally coherent program…[Therefore] 

you need program learning outcomes for pathways in particular 

fields.” – Associate dean, IRSC. 

• Contextualizing general education courses for career and academic 

communities (St. Pete College) 

• Challenge: Measuring and documenting learning outcomes 

mastery by individual students. 

Ensuring that students are learning 
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iPASS:  

Integrated Planning and 

Advising for Student Success 
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Integrated Planning and Advising for 

Student Success (iPASS) 
 

iPASS seeks to transform 

advising from a model in 

which the advisor 

essentially provides 

information and/or focuses 

on course registration to 

one in which advising is 

sustained, strategic, 

integrated, proactive, and 

personalized (SSIPP). 

• Sustained: Ongoing support rather 
than an “inoculation” approach 

 

• Strategic: Differentiated services to 
maximize capacity 

 

• Integrated: Services are not viewed 
as stand-alone interventions. 

 

• Proactive: Services are an integral 
part of all students’ experiences. 

 

• Personalized: Students receive the 
support they need when they need it, 
from an individual who knows them 
well. 
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+ 

Early Alerts & Risk 

Targeting 

Counseling & Coaching  
Degree Planning  

+ 
Course 

 iPASS Technology  



  

iPASS and Transformative Change 

STRUCTURES 

PROCESSES 

ATTITUDES 

Focus on 

access and 

enrollment 

Focus on 

providing 

comprehensive 

support through 

completion 

Advisors as 

registration clerks 

Advisors as 

teachers 

and success 

coaches 

Norms of 

efficiency and 

non-integrated 

support 

Broad ownership 

of student support 
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What is my 
path? 

What are 
my career 
options? 

What are 
my transfer 
options? 

What will I 
need to 
take? 

What is 
my plan to 
transfer or 
career? 

What if I 
want to 
change 
programs? 

What if I 
run into 
trouble?  

Am I on 
track to 
graduate?  

What will I 
need to 
take next 
term? 

How can I 
get help? 

Am I 
learning 
what I 
need to be 
learning?  

iPASS and Guided Pathways 

Program 

Planning 
Counseling 

& Coaching Early Alert 

Analytics & 

Integrated 

LMS 
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Please visit us on the web at  

http://ccrc.tc.columbia.edu 

where you can download presentations, reports,  

and briefs, and sign-up for news announcements.  

We’re also on Facebook and Twitter.  

 

Community College Research Center  

Teachers College, Columbia University  

525 West 120th Street, Box 174, New York, NY 10027  

E-mail: ccrc@columbia.edu Telephone: 212.678.3091 

For more information  


