
 

 

NC Guided Pathways to Success Network 

2018 Cohort Institute I 

Leading Change & Mapping Pathways 

Guilford Technical Community College Conference Center 

Physical address: 7908 Leabourne Road, Colfax, NC 27235 | Phone (336) 819-2052 

 

Tuesday, May 29, 2018 
9:30  Registration/check-in  

11:00 Welcome & remarks  

Guided Pathways to Success 101—Roxanne Newton, Executive Director, NC Student Success Center  
 

12:00 Lunch & panel discussion: Transformative Leadership for Student Success 

Moderator: Jennifer Haygood, Chief of Staff, NC Community College System 

 Panelists: Bill Ingram, President, Durham Technical Community College 

   Mary Rittling, President, Davidson County Community College 

   Pat Skinner, President, Gaston College 
  

1:00 Leading Change: Peer Perspectives (“role-alike” group activities, led by NIC Facilitators & guests) 

Special session for presidents & guests: Change Leadership for Guided Pathways  

Facilitated by Bob Templin & Keith Witham, Aspen Institute for College Excellence 
 

3:00 Refreshment break 

3:15 Team work session – organizational change, leading & learning together 

4:00 Cross-team dialogue & idea sharing  

4:45 Reflections & assessment  

5:00 Adjourn 

Wednesday, May 30, 2018 
 

10:00 Pathways Project Workshop 

Beth Stewart, Vice President of Instruction, Asheville-Buncombe Technical Community College  

Steve Heulett, Coordinator, Transfer Advising Center & NIC Facilitator, Asheville-Buncombe Tech 
 

11:15 Refreshment break 

11:45 Team work session – mapping pathways & programs 

12:15 Lunch & presentation: Cultivating a Culture of Continuous Inquiry & Learning 

 Bill Schneider, Associate VP, Research & Performance Management, NCCCS 

 Ashley Sieman, Director of Program Evaluation, Research & Performance Management, NCCCS 
 

1:15 Individual reflections & team guided discussions 

2:00 Cross-team dialogue, idea sharing & planning 

2:45 Student Success: System Perspectives—Lisa Chapman, Senior Vice President/CAO, NCCCS 

3:00 Adjourn            
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http://www.conferencecentergtcc.com/learn-more/?gclid=CjwKCAjw8_nXBRAiEiwAXWe2yePbqV2C1iM9qtFMhjtYq0WUcq9TAIlq6vmoYLMHhMqWaFqdKYatGRoCJaMQAvD_BwE

