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2018 Cohort Institute II
             SOAA, KPIs, & Mapping Pathways
Monday, September 17 & Tuesday, September 18, 2018
                          DeWitt Rhoades Conference Center 
                         Forsyth Technical Community College
                                2100 Silas Creek Parkway
                                       Winston-Salem



Monday, September 17 
9:30-10:00	Registration/check-in 						
10:00-10:45	What We’re Learning from Guided Pathways 	Dr. Davis Jenkins	
10:45-12:00	Scale of Adoption and Assessment			Dr. Jenkins, Dr. Couturier, Dr. Frye, Dr. Lauren, Pellegrino, Dr. Hana Lahr	
12:00-12:45	Lunch 							Dr. Audrey Jaeger
Faculty representatives from each college sit together. 
Facilitated discussion on
“Empowering and Engaging Faculty to be Leaders in the
 Guided Pathways Movement”
	
12:45-1:15	Continued: Scale of Adoption Assessment (SOAA)
 Equity Section 
1:15-3:15 	Key Performance Indicators 				 Bill Schneider, Ms.            Sue Clery, Dr. Frye, Dr. 
										Couturier
College teams complete KPI Short term action plan

3:15-3:45	Panel, fielding questions from our colleges	
3:45-4:00	Concluding remarks
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Tuesday, September 18
[bookmark: _GoBack]8:30-9:00	Planning Next Steps on Guided Pathways		Dr. Davis Jenkins, Dr. Couturier, Dr. Lahr, Dr. 
									Pellegrino, Dr. Beth Stewart
		 
9:00-9:30	Career Assessment Demo				Scott Byington

9:30-10:00	Meta-major Activity					Ms. Susan Burleson

10:00-10:15	Break

10:15-10:45	Building pathways from CE and CCR			Dr. Hana Lahr
							
10:45-12:00	Initial steps on pathways and mapping	
			
12:00-12:45	Lunch

12:45-2:00	Continued Mapping and next steps
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