Deploy Transformation-Guided Strategic Planning

1.  Establish transformative expectations--not revolution, but redesign.

2.  Raise everyone’s knowledge base.

3.  Formalize an inclusive decision process.

4.  Align resources (attention focus) with strategies, tactics, goals, and objectives.

5.  Redirect existing processes to transformative ends (the new goals).

6.  Utilize leverage points for change.

7.  Communicate models of success.

8.  Support agents of transformation; convert skeptics.

9.  Focus on strategic decisions that facilitate transformation.
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