Some Axioms for Change

1. Change would be easy if it weren’t for all the people.

2. People don’t resist change, they resist being changed.  (Borwick,1969)

3. Most changes have nothing to do with improvement.

4. Change requires knowledge.  Improvement requires wisdom (profound knowledge.)

5. Changing the outside seldom changes the inside.  Changing the structure (organizational chart) doesn’t improve the system.  Building a new garage doesn’t turn a Hyundai into a Lexus.  Calling old bosses team leaders doesn’t make them that.

6. Some professional disciplines seek to preserve and protect the current status (e.g., corporate lawyers and accountants.)  Others seek to take the current status and make it look new and improved (marketing.)  These professions can get in the way of true improvement.
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The educational organizations of the 21st Century must be flexible, fluid, empowering, and customer-focused. They must emphasize process orientation and systems thinking and must understand the use of data to make decisions and the use of information-technology to do the job faster, cheaper, and with higher quality. I would like to propose that the new model for the higher education must be learning based and must demand active involvement of students. 
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