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Teaching involves a search for meaning in the world. Teaching is a life proj­
ect, a calling, a vocation that is an organizing center of all other activities. 
Teaching is past and future as well as present, it is background as well as 
foreground, it is depth as well as surface. Teaching is pain and humor, joy 
and anger, dreariness and epiphany. Teaching is world building, it is archi­
tecture and design, it is purpose and moral enterprise. Teaching is a way of 
being in the world that breaks through the boundaries of the traditional job 
and in the process redefines all life and teaching itself 

-William Ayers (1989, p. 130)

W
hether you are a beginning or veteran teacher, an administrator, or
a teacher educator, when you think of teaching, learning to teach, 

and continuing one's growth as a teacher, you cannot help but be struck 
by the enormous complexities, paradoxes, and tensions inherent in the 
simple act of teaching itself, captured so eloquently in the quote from 
William Ayers. With all of these complexities, paradoxes, and tensions, a 
teacher's work shapes the daily life of his or her classroom. In addition to 
responding to the needs of the children within the classroom, a teacher is 
expected to implement endless changes advocated by those outside the 
four walls of the classroom-administrators, politicians, and researchers. 
While teachers have gained insights into their educational practice from 
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